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1.

Introduction/Meeting (5 minutes)

»  Welcome and introductions
»  Overview of meeting agenda

Presentation by Planning Team and Q&A (35-40 minutes)

»  PowerPoint presentation (15-20 minutes max.) covers: planning process, public
participation, overview of issues, snapshot of trends in the county, purpose of meeting.

* Questions and discussion from the audience (10-20 minutes)

Values Survey (20 minutes)
* Individual exercise — planning team walks audience through a survey asking questions about
values and ideals. Survey includes:

0 Part 1 — County Values
0 Part 2- Community Values

Vision Exercise “Key Phrases” — Small Group Exercise (50 minutes)

*  Small group work — participants work in groups of up to é people to address two main topics:

0 Part 1 - Small groups write “Key Phrases” or concepts that can later be incorporated
into a county-wide vision statement and set of Guiding Principles for the County.

0 Part 2 — Small groups draw on maps and identify assets and future land use patterns
and write phrases to help with a vision for each local community.

0 Part 3 — Groups report back to full audience key ideas.

5. Wrap-Up and Next Steps

»  General discussion of next set of meetings
*  Website is source for on-going and current information



