2018/2019 ACCOMPLISHMENTS

1.

Staff developed, in coordination with Farr West Engineering, Storm Drainage Guidelines. The
guidelines were vetted through developers and builders and approved by the Board of County
Commissioners.

Lyon County, Storey County and Carson Water Subconservancy completed a storm drainage
study of west central Lyon County. Lyon County conducted two town hall meetings to receive
public input. Engineering is now providing recommendations to implement the studies.

LCRD staff have worked diligently to clean existing retention/detention basins and storm
drainage channels in west central Lyon County.

The amended Master Lease between Lyon County and Silver Springs Airport, LLC was
approved by both parties after a series of reviews and recommendations from the FAA.

Electronic gate controls and AWQOS systems have been installed and are operating
The Master Lease is in process of being transferred to Sierra Springs Enterprises, Inc.

The contract for consulting is in process for RFP/RFQ

Title 15 was approved and small amendments have been proposed.

The Board budgeted funding to update the County Wide Comprehensive Master Plan.
Manhard Consulting has been contracted to facilitate the process. First series of Public
Meetings will be held in November 2019.

The Board budgeted funding to complete an Open Space & Natural Resources Plan. RCl has
been contracted to facilitate the process and they will begin public meetings in November
2019.

The Board approved the revised Hazard Mitigation Plan.

The Board approved the Solid Waste Management Plan.

The Board amended the Planning Commission ordinance to correspond with Nevada Revised
Statutes.
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7.

8.

10.

1.

Staff became certified in Flood Plain Management

Staff has coordinated with GSA Software to fine tune new software. Plan to implement and go
live December 2019. Software will enhance planning and building capacity and provide for
electronic development application submittals.

Board approved Resolution 19-02

Poverty Taskforce has been developed and have identified goals and strategies to address a
variety of issues to address our poverty issues.

Education/Workforce Taskforce has been developed- To date WNC has taken a leading role
and has met with staff and community stakeholders to identify education and training needs.
To date WNC has seen a 28% increase in enrollment in Fernley. WNC anticipates a similar
operation in Yerington this next spring semester.

Partnering with both cities and neighboring counties to address transportation needs for both
infrastructure and public transportation.

Storm drainage issues were addressed in another Section of this document.

Public and Behavioral Health: Lyon County supported a number of bills to enhance the
capabilities to address behavioral health issues. Lyon County staff has developed an executive
committee (Sheriff, District Attorney, Human Services Director, Chief of Juvenile Probation,
County Manager and Healthy Communities) to prioritize the activities of the Task Forces to
ensure completion and compliance with established strategic goals.

Lyon County joined with other counties in opioid litigation

LCHS and other departments are participating in the planning and implementation of a
Shelter and Mass Care exercise March of 2020.

LCHS is working in cooperation with Quad County Public Health Coalition and other
stakeholders to implement Points of Distribution for flu vaccinations.

LCHS has scheduled and agendized several Board of Health meetings to address health issues
in Lyon County.

Justice Complex
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a. Third Court Room — Architect is working with stakeholders to design court room on the
second floor of the Justice Complex

b. Parking Lot — The old Public Safety Complex has been demolished. YPD has moved to their
facility on South Main Street. Parking lot on Nevin Way is under construction and will be
open at the end of October 2019.

2. Animal Shelter-Silver Springs

All plans are completed and final review by CLCFPD and Lyon County are underway.
Anticipate beginning Construction October 2019.

3. Fernley Senior Center

This project has been troublesome but is moving forward. Staff has been informed that all
permits will be issued next week and construction will begin thereafter.

4. Chip Seal Project — Dayton/Moundhouse is completed

5. LCRD has been working on storm drainage issues in west central Lyon County and have
cleaned channels and basins.

6. Dayton Sewer: South Plant has been permitted and is operating. Engineering is under way for
Rolling A and RIB’s. Engineering a solution to repair/replace sewer line that has been
damaged is underway.

1. The Board of Commissioners and representatives from the CAB’s met in November of 2018 to
identify issues and develop solutions. The workshop was facilitated by UNR

2. The Board of Commissioners approved a revised CAB Manual and all CAB’s were trained on it.

3. Two CAB’s requested a resolution change to take them from a 5 person board to a 3 person
board.

4. Reporting process: A report form document was prepared and submitted to CAB’s to report
on issues of concern. This was developed to expedite the flow of information from Cab’s to
BOCC.

1. The Board of County Commissioners approved the Quad County Multi-Agency Coordination
Committee and its plan of operations.
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2. Staff are currently completing National Incident Management System training as mandated
by Lyon County Code and state/federal regulations. The following training is being completed:

ICS 100, 200, 300, 400
NIMS 700
NIMS 800

Next Spring/Summer Lyon County will be hosting a G775 EOC Operations Training. Staff has
also completed training in Basic Public Information Officer, Disaster Management for Public
Works and Shelter Operations.

3. Lyon County was fortunate not to have any declared disasters/emergencies this reporting
period. Lyon County has provided a number of resources to assist public safety agencies in
response to emergencies.

1. Successful negotiations with both labor organizations for a one year contract and anticipate
starting negotiations with both labor groups next spring for multiple year contracts.

2. Passed the FY20 Budget with minimal conflict or change

3. Successful passage of bills addressing Public Administrator, Fuel Tax and local government
operations. Successful negotiations to ensure no additional unfunded mandates from the
legislature.

4. Assessor/Clerk Treasurer software will be implemented in December 2019. Recorder software
up and running. 14 rural counties are battling with their vendor and we are almost complete.

5. IT has provided significant resources and training to reduce/eliminate network hacking. Our
system has been tested on a number of occasions and we are strong with our protections and
backup procedures.

6. The UNR facilitated Strategic Plan was completed and provided to BOCC and staff
7. The County protested the City of Fernley’s RDA and is currently litigating the action.
8. The County has and/or is providing training to staff and Boards on the following:

- Essential Management Skills

- lllegal Harassment

- IT Security/Safety

- Workplace Safety Procedures/Accident Investigation
- Local Leadership Institute
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- AED/Tourniquet Training
- CPR

9. The County has successfully and recruited and retained extremely qualified people for
department head positions.

- Human Resources — Eric Milavsky
- Human Services — Shayla Holmes
- Utilities — David Bruketta

Our Leadership Team has done an exceptional job of hiring quality people to provide services.
They have also engaged in the difficult task of disciplining and/or terminating those that do
not meet our standards.

10. GIS has moved from Douglas County to Farr-West. Farr-West is working to build the layers
that the various departments have requested. A public version should be published on our
website soon.

11. Code Enforcement has been a huge success. To date we have or are resolving the majority of
the complaints with no legal action being taken. A taskforce has been developed to address
illegal dumping. Local governments are working together to clean the county.

The men and women that work for Lyon County are phenomenal. All the things reported above and
more are completed every day by our employees. They are the unsung heroes that get the work
done. | am very proud of working for Lyon County.

Our elected officials and appointed department heads work together to address issues and problems.
They are responsible for the progress made in Lyon County. | am appreciative of the Boards support
and encouragement to keep moving forward. Thank you




