Lyon County Human Services’ (LCHS) primary responsibility is to provide for the human service needs of the
County’s residents, especially those most at risk. LCHS balances the County’s responsibility to the Nevada
Revised Statutes with its responsibility to the individual tax payers by designing programs and services to
promote the economic independence and social well-being of individuals and families across the lifespan.

Reflection
During this fiscal year, Lyon County Human Services (LCHS)
continued to strengthen its internal systems and external
communications in order to better meet the overarching
responsibility of the department.
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LCHS identified an opportunity to inspire staff and educate
the community by developing and communicating our
“why.” We were good at communicating what we do and
how we do it, but not why we do what we do. We wanted
the community to understand our purpose and the reason
we exist and behave the way we do; our “Why.”
Together with the employees of the department, we
created the statement that reflects why we do what we do –
We Believe in People.
One of LCHS’ ongoing goals is to attract employees and
partner agencies who are motivated by the same reason, as
we continue to work together to enhance the region’s
human services network through collaborative approaches
for greater community impact.
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2017 - 2018 Budget
County
Tax Rate

Donations
and Fees

Grants

TOTAL

Children’s Services

$

0

$

749,545

$

0

$

Adult Services

$ 1,139,641

$

581,410

$

0

$ 1,721,051

Senior Services

$

416,000

$

733,623

$ 129,774

$ 1,279,397

Nevada Revised Statute Pass Through to State1

$ 2,646,492

$

0

$

0

$ 2,646,492

TOTAL

$ 4,202,133

$ 2,064,578

$ 129,774

$ 6,396,485

1The

749,545

State Pass Through budget includes state mandates that assess counties for the cost of providing Developmental
Services to Children, Child Protective Services, Medicaid Match (skilled nursing and community-based waivers),
Community Health Nursing, and tax rate specifically for the Supplemental Medical Program and Indigent Accident Fund.

Children’s Services Division provides families with Division Programs and Services
children of all ages support, encouragement and the  An average of 1,225 participants per month received
tools and resources needed to work toward more
Women, Infants, and Children (WIC) program services.
stable and productive lives.
 Nevada Families First program provided 62 families
The Senior Case Managers work collaboratively with
with positive parenting supports, services to develop
other service providers to improve quality of life for all
nurturing homes and ensure healthy child
children throughout Lyon County and the region
development through regular home visits.
served.
 Sixty parenting classes throughout Lyon County were
Families can access a broad array of supports and
provided to 144 caregivers.
services including WIC, parenting classes, early
intervention and child abuse/neglect prevention,  Conducted 220 Differential Response assessments and
supportive services in response to screened-in Priority
family support services, early childhood home visiting,
Three child abuse and neglect cases from the Division
car seat inspections and installations, safe sleep
of Children and Family Services.
instructions and connections to community resources.
 Assisted parents and caregivers with vehicle restraint
system education, child seat inspections, new car
Division Highlights
seats and installation services.
A new collaboration with Lyon County Juvenile  Provided parents with education and Pack-n-Plays
Probation Office (JPO) was established to provide early
(Cribs for Kids) to reduce the risk for SIDS and other
intervention with high risk youth and their families.
sleep-related causes of infant death.
This program is being developed to reduce juvenile
crime while also helping families make positive
Why Children’s Services?
changes in their lives. Parents are offered support in
raising healthy families.
Children’s Services support families in building
The partnership with JPO was expanded to include the
their strengths, reducing risk factors, increasing
Parent Project, an early intervention parenting
protective
factors,
achieving
educational
program for families with the highest risk children in
engagement/success, and in accomplishing
Lyon County communities.
important goals set by the family.
The division strives to increase the families’
knowledge, education and awareness on key
factors that influence the health of the family unit.
These include parenting skills, nutrition, child
development and growth, stress reducers,
resources and services.
Families want the best for their children—we help
create the environment for their success.

Adult Services Division has a primary goal of
maximizing the health and well-being of Lyon County’s
most vulnerable, at-risk adults, ages 18-59, by
delivering case management services. The vulnerable
populations include, but are not limited to, individuals
who are impacted by homelessness, at-risk of being
homeless, experiencing poverty, unemployment,
underemployment, behavioral health barriers, lack of
resources and supports, incarceration, domestic
violence, disabilities, substance use disorders, etc.
Person-centered programs and services provided by
the division are designed to alleviate hardships for
individuals, while strengthening and enhancing
participants accountability and healthy independence.
Adult Services provided and/or connected 1,725
households to over 3,900 services to assist with
self-sufficiency efforts.
Division Highlights
 36%

individuals secured income
 87.5% homeless Veterans were permanently housed
 63% homeless individuals secured housing
 Expanded Mobile Outreach Safety Team (MOST)
services from one day a week to three
 Prevented 369 families from becoming homeless
 Implemented new evidence based tools for
Forensic Assessment Services Triage Team (FASTT)
Program data reflects a 32% or greater positive
forward movement with an average of 34%
households moving from in-crisis to thriving.
2018 Positive Forward
Movement
63%

45%
34%

47%

49%

32%

Division Programs and Services









Employment and Training
Housing Stabilization (Homeless and At-Risk of
Homelessness)
Financial Literacy and Budgeting
Re-entry from jail through Forensic Assessment
Services Triage Team
Mobile Outreach Safety Team (MOST) for
individuals in the community who may be
experiencing a mental health crisis
Various crisis response, intervention, and
stabilization
Cremation and other health care assistance

Why Adult Services?
Adult Services case managers help strengthen
individuals and families in Lyon County
communities. Case managers are often the voice
for vulnerable adults, tackle serious social issues,
and find solutions that help people reach their full
potential.
The Division’s programs and services aim to educate and promote long term self-sufficiency,
through life skill building and retention.
Adult Services strives to make a positive
generational impact on those we serve by first
determining risk factors and barriers with
individuals. The focus is then shifted to strength
based case management to educate and motivate
individuals to be empowered and engaged to make
healthy lifestyle changes.
The ultimate goal is to increase the social health of
future generations.

Senior Services provides critical programs to help
individuals achieve and/or maintain their optimal
quality of life. The term “Age in Place” is frequently
used, which is the goal for many seniors living in Lyon
County - to live independently for as long as possible.
The available services enhance the quality of life and
support independence through a layered approach to
reach the multiple developmental stages found in the
senior years of life.
Senior Centers are a focal point of communities that
bring together a variety of individuals to common
interests. The consumer may be looking for health
care coverage, legal assistance, resources to ensure
fixed incomes are more livable, nutritional advice,
social services, transportation services, volunteer
opportunities, long-term care, home services, health
and wellness educational opportunities, and physical
activities.
There are services to help those in need as well as
individuals that are healthy and economically
self-sufficient. Programs aim to ensure seniors in the
community are empowered, supported, and
connected.
Division Highlights
In March of 2018 The Yerington Senior Center shifted
to Lyon County operations and oversight which
enhanced the ability to connect and provide services
to the senior population of Yerington.
The Division implemented the Stay Strong, Stay
Healthy program. This is an evidence based exercise
course specifically designed for older adults to aid in
building muscle and increasing bone density, thus
decreasing frailty, osteoporosis and the risk of falls; 49
seniors participated across the county.

Division Programs and Services








1,162 area seniors received 34,967 congregate style
meals served in the senior centers.
351 individuals received 46,222 home-delivered
meals.
Senior Center Transportation program provided 7,202
rides to approximately 150 individuals.
2,901 rides were provided to seniors seeking specialty
medical care outside of Lyon County.
Case Managers provided 750 hours of services to over
120 seniors.
2,152 hours of Homemaker Services were provided to
45 individuals.
171 individuals received services through the Aging
and Disability Resource Center

Why Senior Services?
As we age, we begin to experience greater challenges
to our physical, mental, cognitive, and social health.
When individuals start to experience age related
challenges, there is an increased possibility for social
and physical isolation.
Programs within Senior Services aim to support older
individuals in the community age with their maximum
potential for health and well-being in mind. The goal of
the Senior Services Division is to reframe the belief that
aging is an inevitable negative outcome. Senior Services
programming seeks to increase the understanding that
life is full of positive possibilities at any age across the
lifespan.

Lyon County Human Services’ (LCHS) five year Strategic Plan (FY 2015 - FY 2019) serves as a roadmap for LCHS staff.
The plan guides the department’s actions on a daily basis, focusing toward achieving results that promote a
community in which members are empowered, connected, and supported. This section of the Annual Report
speaks to the strategic plan accomplishments by the department during this reporting period.
For FY 2018, three goals and objectives were established in the Strategic Plan for three of the four Critical Issues.

FY 2018 Goal 2: LCHS will adjust its structure and processes to respond strategically to emerging needs within its
scope.
The Objective: Ensure that policies and procedures articulate the mission, vision, and goals of
the organization.
A staff subcommittee was established to review existing policies and procedures, identify where
revisions need to be made and areas where new policies need to be established. The policies
and procedures are still under review and are anticipated to be completed mid - FY 2019.

FY 2018 Goal 6: LCHS will structure its service strategies in a manner that is driven by community needs.
The Objective: Implement strategies that are responsive to community need and increase
access to services.
The subcommittee team that was established is working toward identifying how to sustain,
enhance, or modify current service delivery approaches to increase access. LCHS anticipates
the establishment and implementation of a countywide framework to identify non-traditional
strategies for access to services.

FY 2018 Goal 7: LCHS will be a community convener, and partner for solutions that have the greatest effect on
the LCHS service population.
The Objective: Partner in the prevention framework to guide services throughout Lyon County.
LCHS is in the process of identifying other organizations and engaging community partners to
establish a countywide prevention framework.

FIVE YEAR STRATEGIC PLAN
During the process to develop the FY 2015-2019 Strategic Plan, four critical issues emerged from a review of an
environmental scan and a department analysis: (1) Internal Systems Need Strengthening, (2) External
Communication Efforts are Inadequate, (3) Insufficient Organizational Resources, and (4) Insufficient Community
Based Services. These issues were identified and validated through community outreach efforts involving key
informant interviews and focus groups.
The LCHS Strategic Plan Steering Committee developed goals and objectives for each critical issue. The critical
issues and corresponding goals and objectives serve as a framework for the department.
The final year of the existing Strategic Plan, FY 2019, goals and objectives are listed below.

Critical Issue: Insufficient Community Based
Services

New Five Year Strategic Plan

Goal 7: LCHS will be a community convener, and
partner for solutions that have the greatest
effect on the LCHS service population.

Goal: LCHS will create a five year strategic plan
to be used as a department roadmap for fiscal
years 2020 through 2024.

Objective: LCHS will identify shared outcomes
among
the
department
and
partner
organizations, and implement efforts to collectively address them.

Objective: LCHS will gather input from a variety
of stakeholders, including staff, service providers,
consumers, and community members to be used
in creating a new strategic and actionable plan.

The full five year Strategic Plan can be found on the Human Services website at www.lyon-county.org/documents

