Yerington, Nevada
August 18,2022
The Honorable Board of Lyon County Commissioners met this day, Thursday, August 18, 2022, at 9:00
a.m. at the Lyon County Administrative Complex,2T S. Main Street, Yerington, NV 89447.
1.

Roll Call

Present: Ken Gray, Vida Keller, Wes Henderson, Dave Hockaday and Robert Jacobson

Staff: District Attorney Steve Rye and County Manager Jeff Page

Mitch Forster of the Mason Valley Southern Baptist

2. Invocation given by

Mitch Foster, Pastor of the Mason Valley Southern Baptist church gave the invocation
3. Pledge of Allegiance - Lead by David Ray
4. Public Participation

Leslie Sonne, Smith Valley resident, spoke about a newly formed, grass roots group dedicated to the
preservation of the rural, agricultural way of living in Smith Valley. She gave their website address and
said they have starled a petition opposing any land for mining to being inclr.rded in the Lands Bill.
Elaine St. John spoke about voting integrity; the number of registered voters in Nevada versus the number
of people that actually reside in the State.
5. For Possible Action: Review and adoption of agenda

Comm. Hockaday moved to approve the agenda as presented, Comm. Keller seconded, and the motion
passed 5-0.

6. Time Certain

6.a. Time Certain at 9:00 AM: For Possible Action: Accept resignation from Ken Gray as the
Chairman to the Board of Commissioners. (Requested by Comm. Gray.)
County Manager Jeff Page reported the Chair and Vice Chair positions have set terms of office that are
established when elected by the BOCC as Chair or Vice Chair. If the Chair or Vice Chair wishes to be
removed from their position, they have to resign. The BOCC has the right to elect whom the majority of
the Board wants as Chair or Vice Chair.
Comm. Gray announced that he wants to resign from Chair and have the Vice Chair, Commissioner Keller,
become Chair. He thanked the Board for their support and at times dissension and explained his reason for
resignation at this time.
Comm. Keller moved

to

accept the resignation from Ken Gray as the Chairman

to the Board of

Commissioners.

Comm. Gray seconded.
The motion passed 5

-

0.

6.b. Time certain for 9:00

AM: f,'or Possible Action: Accept Commissioner Keller's resignation as

Vice Chair.
Comm. Keller moved to resign her position as Vice Chair
Comm. Gray seconded
The rnotion passed 4 and 0 Abstentions)

1

(4 Ayes; Comm. Keller, Gray, Hockaday and Jacobson, I Nay; Comm. Henderson

6.c. Time Certain at 9:00 AM: For Possible Action: Elect the Board of County Commissioners
Chair and to fix the term of office for the Chair as required by NRS 244.070. (Requested by

Comm. Gray)
Comm. Gray moved to elect Commissioner Keller as the Board of County Commissioner's Chair and to
fix the term of office for the Chair as required by NRS 244 .07 0
.

Comm. Hockaday seconded.
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Comm. Keller acknowledged that if the vote passes, she would resign from her positior, as Vic-Chair
Comm. Gray asked for public participation, there were none, and the motion passed 3-2 (3 Ayes; Comm.
Keller, Hockaday and Gray, 2 Nay; Comm. Henderson and Jacobson and 0 Abstentions)

AM: For Possible Action: Elect the Board of County Commissioners
Vice Chair and to fix the term of office for the Vice Chair as required by NRS 244.070.
(Requested by Comm. Gray)

6.d. Time Certain at 9:00

Comm. Gray moved to elect Comm. Hockaday as the Board of County Commissioners Vice Chair and to
fix the term of office for the Vice Chair as required by NRS 244 .07 0 .
Comm. Keller seconded.

The motion passed 3-2 (3 Ayes, Comm. Gray, Keller and Hockaday, 2 Nay; Comm. Henderson and
Jacobson, 0 Abstentions)

Certain at 9:30 AM. For Presentation Only: A presentation from Hudbay Minerals for
future mining in South Lyon County.

6.e. Time

County Manager Jeff Page reported Comm. Gray requested Hudbay Minerals to give a presentation.

Matt Bingham, Executive Director, Legal & Public Affairs fbr Hudbay Minerals introduced his affiliates
and himself. He stated for the record HLrdbay is a public company their shares are traded on stock exchanges
thus they cannot predict the future and asked that people do not buy or sell stock based on infomation
discussed at this meeting. He gave a brief background on Hudbay and their current operations. They have
been discovering, building, operating and successfully closing mines for over 100 years with operations in
Peru, Chile, Arizona and Canada. He gave a presentation summarizing basic functions and process for
developing a mine. He explained they are in the early stages of pre-planning and exploration, which
involves figr;ring out what is in the ground, community outreach, looking at impacts such as noise, traffic,
access, water, etc. They are willing to answer all questions but do not have all the details of the project yet.
Hudbay wants the community's in which they operate to benefit. The only way that happens is ifthe benefits
fiom their operations outweigh the impacts. ln doing this, they plan fbr the end etlbrts regarding how and
what will need to be done to restore the land to its previous state when the life of the project is complete.
This includes a reclamation bond to ensLlre there are funds to complete the process when the time comes.
Mr. Bingham gave a brief overview of the proposed area of development. He said a large portion of the
proposed foot print is on BLM and as Federal Public Land the federal agencies have a multiple use mandate
so although Hudbay has mining claims they cannot and do not plan to exclude other people from the area
until there's an actual need for that. Right now, the land is primarily open for other uses such as recreation
and hunting. BLM manages lar,d for multiple uses including commercial uses, such as mining, as well as
recreation and conservation. Areas that are not designated of important ecological value are open for staking
mining claims. Mr. Bingham said the land area is about 34,000 acres. A little over 2 thousand are patent
mining claims, which is now private land and the rest of it is unpatented mining claims. He also spoke about
the projected cost to construct the facility, life of operation, as well as projected production per day. lf their
projections are right, this will be tlie third largest Copper Mine in the United States, prodLrcir,g 120 tons of
concentrate per day. Hudbay is projecting the mason mine to be a27-year project and cost approximately
2 Billion dollars to constrLlct. He went on to say any water they are going to use will have to come from an
existing permit/existing use. They will not be able to obtain new water rights but they do have an option
agreement with the ranch land that is closest to the project, which includes about 8,000 acre-feet of irigation
water rights. It is possible they will need more than that, in that case, they will have to obtain those from
other holders and the State Engineer would have to approve that.
Jerry Bustamante, Community Relations Manager for Hudbay Minerals gave the second portion of the
presentation explaining that in this stage of pre-planningiexploration they do not have definite answers for
conceffls such as traffic, access, noise, water, air quality, etc. However, moving forward, feasibility studies
will provide arlswers to those concerns. At this point, a big part of the work that needs to be done is
exploration drilling to see exactly what they are working with. They understand the rniddleization of the
deposit. Areas outside the deposit where there will be ancillary facilities there are a lot of geotechnical
studies tlrat need to be done. Feasibility and technical studies will be conducted before the permitting
process will be initiated. At that time, there will plenty of time for the public to provide impr"rte to these
agencies and express their concerns. He r,vent on to say a lot of the feedbackthey have received has been
mixed. Comrnunity members with concerns as well as positive feedback. The estimated cost of construction
is 1.5-2 Billion dollars with aprojected 10 Billion dollars in wages, supplies and services and ernploy 500600 people over the life of the project. With the prospect of this mine being the third largest Copper
producing project in the U.S it has the potential to help achieve some of those net zero goals as a nation and
increase the independence from foreign sources, reducing the domestic supply of foreign Copper. At this
stage in the pre-planning, they are monitoring their land, ensuring they are good neighbors and exploration
efforts. Moving forward they will be doing some hiring. Hudbay is committed to community outreach and
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transparency of the project. After hosting a town hall meeting in Smith Valley several months back, at the
request for more information about the project, they developed a website (masonprojectnv.com) answering
frequently asked questions, project overview. maps. interactive video and quarterly email updates.

Comm. Jacobson thanked the Hudbay representatives for their presentation. He said he was at the March
meeting in Smith Valley and felt much of today's information was presented there as well. He had questions
about what happens if they run out of water; how they plan to get water to the site; if Copper will be the
primary material extracted; and the primary way of accessing the site.

Comm. Hockaday also thanked Hudbay representatives for their presentation. He asked if there is a
possibility of sending concentrate to Utah for smelting/processing or if it will have to be sent to Mexico or
China and how much land they plan to fence off. He was told they planned to put a fence from the N.E.
corner of the Valley to the N.W. corner, blocking off the land they gain control of. He finished by saying
he did not feel it was acceptable to block offthat amount of land.
Comm. Henderson voiced his suppoft for mining, he understand how well regulated mines are and all the
hoops they have to jump through and said he looks forward to the development of the mine.
Comm. Gray thanked Mr. Bingham and Mr. Bustamante for their presentation. He said asked if they are
hoping to be parl of the Lands Bill the County is looking to develop. As far as he knows, there has been no
discussion with Hudbay to try to work their project into the County's Land Bill. Comm, Cray went on to
say he is not in support of including them in the Lands Bill. He said there are other more imporlant issues
and projects that the county needs to get moving along. He went on to say he had no previous knowledge
about Hudbay wanting to be included in the Lands Bill. While he supports mining, he is not in supporl of
sacrificing our community's so that your Company can reach some high in the sky, net zero carbon
emissions. He also expressed concern about exporting concentrate and asked why they cannot process it in
Arizona.

Comm. Keller expressed conceffrs about Hudbay being disingenuous and noted inconsistency in their
information such as, working toward being more self-reliant, then talking about shipping materials to other
countries, water rights being ground water rights verses surface water rights. She stated she understands the
smelting issues they are faced with but feel like they are being disingenuous in their presentation. She asked
if the 2,200 acres of patented mining claims mentioned in the presentation are on privately owned property
and asked for a more in-depth breakdown of those mining claims. Comm. Keller went on to say this is the
first time Hudbay has come before this Board to address being part of the county's Lands Bill. There may
have been conversations with staff in generalities of what they would like to do, they have done some
community outreach but this is the first time they have gone on record stating they would like to be part of
the Lands Bill. She reminded them the Board is parl of the community and feels like the information they
are giving is inconsistent. Comm. Keller went on to say she does not support or like backdoor deals and
although she is stepping down from the Board in January, she is not going away. She encouraged the
Hudbay representatives to work with the community and stakeholders and make sure everyone is being
given the same information.
Comm. Henderson said in creating the Lands Bill, all stakeholders should be considered, including Hudbay.

Mr. Binghaln addressed the Commissioner's questions and concerns. He said they are not slrre how mr.rch
will be needed at this time but all water rights are ground water rights and ideally, they would like to
develop wells onsite. Copper will be the primary product being extracted, with much smaller amounts of
gold, silver and lithium. The main access to the site will be via truck. He also said BLM does not allow land
to be fenced off so the only porlion of the site that will be fenced will be what is necessary for public safety.
Any fencing put up will have to be permitted and approved by BLM and then taken down at the end of the
project opening the land back up for public use. The 2,200 acres of patented rnir,ing claims are on private
land. Mr. Bingham stated they are interested in being part of the Lands Bill.
water

Jerry Bustamante said there are no smelting facilities in the United States to process the type of concentrate
the mine will be producing at this time. They do not intend to construct a smelter. The operation of a smelter
is a very different operation than mining. They are trying to develop the ability to smelt parlicular types of
concentrate at their Arizona facility and will have a better idea of the facility's ability in the future.

Mr. Bustamante followed up by saying; Hudbay's messaging has been the same all along. The information
given to the public, on their website and presented today is the same. Their focus is on sharing honest, up
to date information.

Mr. Bingham ended by saying two years ago this Board directed staff to look at a Lands Bill and Hudbay's
nalrre was in that. They have met with almost all of the Commissioners individually outside of Board
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meetings and

if they have not, it is not for lack of trying. They are willing

and happy to come give a

presentation/ update as often as the Board would like.

6.f. Time Certain at 10:00 AM: tr'or Presentation Only: Presentation by the Western Nevada
Development District on activities, function and issues.
Representative was not present.

A.M.: For Possible Action: Review options and approve acceptance of
an option regarding the insurance proceeds and possible reconstruction on the Dayton Depot.

6.9. Time Certain at 11:00

Cornptroller, Josh Foligave an overview of the itern. The Dayton Depot burned down due to arson on June
17,2020. The Dayton Historical Society and Lyon County staff have been working with the insurance
company to develop the amount of the loss for insurance reimbursement since that date. The insurance
company will either rebuild the Dayton Depot using modern building materials and techniques and charge
the County for a $25,000 deductible, reimburse Lyon County $547,890.42 to rebuild the Dayton Depot
under prevailing wages (this is still based on modern building materials and techniques), or reimburse Lyon
County for the loss and no rebuild in the amount of $380,910.35.

Option 1
The County could elect to have the insurance company rebuild the Dayton Depot and the only cost to Lyon
County would be our $25,000 deductible. The construction would have to meet the Comstock Historic
District and federal guidelines for reconstruction of historical buildings.
Option 2

The County could use an architect/engineer to prepare bidding documents for a historically accurate
reconstruction. The County would then need to bid the project under a prevailing wage job. This option
would require Lyon County to find additional funding as the insurance reimbursement will not cover the
cost of the architect/engineering or the additional cost to make the building historically accurate.
Option 3
The County could rebuild the Dayton Depot through bidding and awarding a prevailing wage contract. The
construction would have to rneet the Comstock Historic District and federal guidelines for reconstruction
of historical buildings. The construction documents used by the insurance company to estimate the value
wotrld be used for the bidding. The insurance will reimburse the County a maximum of $547,890.42.
Option 4
The County could elect not to reconstruct the Dayton Depot. The insurance will reimburse the County for
$380,910.35. The Dayton Depot property would then need to be sold and95Yo of the proceeds would be
repaid to the Nevada Department of Transporlation (]lfDOT) as the original purchase of the property was
through NDOT grant funding and the grant requires the sale of the property if it ceases to be used for the

original purpose ofthe grant.
Other Options
There may be other combinations of options available but the insurance will only reimburse the $380,910.35
if the building is not reconstructed by Lyon County or $547,890 .42 if the County rebuilds the Dayton Depot.
The Cornmissioners had questions regarding the cost difference in reimbursement versus the cost to rebr.rild;
how hard it will be to find contractors to do the job without offering prevailing wage and if that would put
the County in a position of liability down the road. They went on to speak about the importance of rebuilding
the depot and doing so in the most authentic way possible.
Josh responded the wages for contractors in Lyon County are comparable with prevailing wages and most

of the contractors doing work in Lyon County are not union contractors so not offering prevailir,g wage
should not be an issue down the line, or put the Coun[z in any kind of liability in the future.
Vice President of the Dayton Historical Society, Stony Tennant, spoke about the impoftance of rebuilding
the Depot to historical accuracy and spoke about that process, specifically purchasing and using square
nails versus round nails and nail guns. Mr. Tennant said the Historical Society would like to help in the
rebuilding process to help ensure that it is done as accurately as possible. They are willing to cover the
$25,000.00 deductible to rebuild. They are having a hard time getting the drawings released from Lumos
and Associates to help get bids since they are technically property of the County and the Insurance agency.
He asked if the County could assist in getting those plans released to the Historical Society so they can
move forward in the bidding process.
John Crowley, Treasurer of the Dayton Historical Society said they have already pLrt 1.2 million dollars
toward the project since 2006 and are dedicated to preserving the historical accuracy ofthe building.
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Mike Workman, former Lyon County employee, spoke about how dedicated, detailed and organized the
Dayton Historical Society is.

John Cassinelli, Dayton community member and current Planning Commissioner, spoke about the
impoftance of rebuilding the Depot to historical accuracy and believes the Historical Society will do a great
job. He also spoke about the other work they have done.
Steven Saylor with the Comstock Foundation spoke about the foundation helping with the financial shorlfall
of rebuilding the Depot. He is in complete support of historical accuracy.

Comm. Gray moved to table the item and directed staff to work with insurance to obtain necessary
documents to proceed with the bidding process.
Comm. Jacobson seconded.
Comm. Keller asked for public parlicipation. There was none
The motion passed 5

-

0

7. Presentation of awards and/or recognition of accomplishments
There were none.
8. Commissioners/County Manager reports

Comm. Henderson said he attended the August Silver City Advisory Board meeting and the August 10
CAMPO meeting. The NDOT meeting to discnss the Highway 50 Corridor is scheduled for September. He
gave a briefoverview ofcongressionally delegated funds awarded to various projects such as Safe Routes
to School for $ 1 millionfor 2027, $ 1.5 million for 2022 and $2 million for an East Williams street overhead

utilities underground proj ect.
Comm. Jacobson attended the Fernstock event in Fernley to supporl the Fernley Senior center. He
complimented Cody Wagner and the Fernley Community Foundation Board on their efforls putting it
together. The event was well attended and a good time. He also attended the August Fernley City Council
meeting. He said there were many items discussed including the canal project. They were also awarded $25
million in grant funding to help with infrastructure. He ended by saying his daughter will play her first
college volleyball game today.
Comm Hockaday thanked Sheriff Hunewill for his help to resolve an ongoing issue of people illegally
camping out in Wilson Canyon.
Cor-rnty Manager, Jeff Page, congratulated the Chair and Vice-Chair on their election. Mr. Page said the
county is working with the Nevada Rural Hospital Providers to compile a feasibility report to gather data
regarding the best location and feasibility of developing a new medical complex in Lyon County. Several
hospitals have reached out and are interested in collaborating. Advisory Board meetings will be scheduled
for September and October to gather community input.
Mr. Page said he will be bringing several ordinances before the board for amendments such as; 1 .1 1
Division of Records Management, dealing with record keeping/retention and public records request,
401.4 and 401.4 A Emergency Management. Many of these ordinances are outdated and need to be
updated and modified to meet current state standards and regulations. Staff will also be revising the
process and standards for Outdoor Festival permits. Moving forward, these applications will be processed
administratively by the Community Development Department verslls the Clerk Treasurer's Office and the
Board, which currently processes these applications.
Mr. Page said the County has had challenges with carnivals and circuses in the past. He has reached out to
neighboring counties to look at the codes they have in place and will be working with them to get some
similar language to add to our codes to give the County authority to inspect them before putting people on

them.

Mr. Page thanked Julie Torez from Nevada Clerk's Association who recently gave a presentation to staff
on record retention and record requests.
Mr. Page reported attending the NNDA general Board meeting. They are putting together a meeting with
all five Community Development Directors that NNDA works with to see where each County is at and
their processes.
He said Fair and Rodeo begins Thursday going through Sunday and thanked the Fair Board for their hard
work.
He also said The Community Development Department, in paftnership with Carson Water
Subconservancy District, held a Watershed meeting in Silver Springs Tuesday evening going over the
FEMA floodways and Flood Zones in that area and the proposed revisions to the FEMA FIRM map
associated with the area.
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Mr. Page will be going to the International CitylCounty Manager's Conference in September and
reminded the Commissioners to register for the NACO conference if they have not done so yet. Mr. Page
went on to say they are working to put together County Operations informational meetings to inform
public what the County does and does not goverrr, to clarify the County does not govern the school
district, fire districts, G.I.D etc.
Comm. Jacobson asked if the county were to take on overseeing things such as carnivals do we take on
more liability and if an Outdoor Festival Permit allows the applicant to pick who they want to use for
trash and sanitary accommodations.

County Manager, Jeff Page, responded that the applicant is allowed to choose whom they would like to
provide Sani-huts. However, at this time, the applicant is required to use the provider awarded the RFP
franchise agreement for trash service.
9. Elected

Official's reports

Sheriff Hunewill reported the department just finished an investigation regarding an officer involved
shooting in the north part of the county. The deputy was found to be in compliance. There is an active
investigation regarding afatal shooting in the south part ofthe county.
Lyon County Assessor, Troy Villines reported he will be attending the October Silver Springs Advisory
Board meeting and has nothing else to report. Comm. Jacobson thank Mr. Villines wife for phoning in
while they were on the way to Utah to drop their daughter off at college, Holly was able to help make a
qlrorlrm for the Debt Management Committee so they could hold their meeting.
10. Appointed

Official's reports

10.a. Human Services Report -

Iluman Services Update through 6-30'2022

Community Development Director Andrew Haskin gave a report of the Ramsey Canyon Watershed Flood
Study. He reporled the new study and proposed revision to the FEMA FIRM maps approximately 300
properlies are moving out of the AE Flood Zone,14 parcels will be taken out of the Floodway; which will
reduce or eliminate the need for Flood insurance all together. However, there were a few parcels added to
the AE Flood Zone and Floodway. There were approximately four parcels added to the A Flood Zone and
17 to the Floodway. It will probably take roughly ayear to process through FEMA.
tl-re Community Development report for June and July that
surnmarizes the total number of building permits issued for both residential and commercial, subdivision
development, code enforcement complaints, actions and economic development overview.

Mr. Haskin also gave the Commissioners

Comm. Hockaday asked Mr. Haskin if the 18 new Commercial permits issued were strictly in the Hwy. 50
Corridor area or scattered throughout the County.

Mr. Haskir, responded they were
11.

thror-rghor"rt the County

Advisory Board reports
11.a. For Report Only: Mason Valley Advisory Board Report
CONSENT AGENDA.

Comm. Jacobson moved to approve the consent agenda items #12.a - 15.c.
Comm. Gray seconded.
Comm. Keller asked for public participation, there was none, and the motion passed 5-0.

Action: Approve County Commission Minutes
12.a. For Possible Action: Approve the August 4,2022 minutes.

12. For Possible

The AugLrst 4,2022 minutes were approved.
13. Contracts
13.a. For Possible Action: Approve a contract,

in the amount of $231,014.00 for a period of five
years endingin2027 with Eagle View Aerial Imagery.

13.b. For Possible Action: Approve Amendment to the Food Services Agreement between the
Lyon County Sheriffs Office and Trinity Services Group Inc. Agreement is made effective
July 1, 2022 and shall reflect r3"h increase from the previous year's agreement.
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14. Grants
14.a. For Possible

Action: Approve a sub-recipient agreement for $300,000.00 with the City of
tr'ernley from Lyon County, towards the Community Response & Resource Center Project
with funding to come from the American Rescue Plan Act.

14.b. For Possible Action: Accept grant award from Nevada Department of Health and Human
Services, Aging and Disability Services Division, for FY2023 in the amount of $99,675.00,
with county match of $14,951.00, for Homemaker services.
14.c. For Possible Action: Accept grant award from Nevada Department of Health and Human
Services, for FY2023, in the amount of $105,251.00, with no county match required, for the

tr'und Healthy Nevada
15.

-

Independent Living Grant Program.

Other Consent Items
15.a. For Possible Action: Review and accept claims and financial report.
- Claims Report 7-16-22 to 7-31-22
- Cash Report 7-31-22

The cash balance as of July 31,2022,was $99,354,854.45. County claims totaled $1,405,103.77 and payroll
$ 1, I 18,1 03.77 .

totaled

15.b. For Possible Action: Review and accept travel claims.
- Travel Report 7-16-22 to 7-31-22

Travel claims total as of July 31,2022, was $7,140.47
15.c.

For Possible Action: Approve revisions to policy 2-4 Grants to reflect current federal

requirements and improve County processes.
- Policy 2-4 Grants

*END OF CONSENT AGENDA**
REGULAR AGENDA - (Action will be taken on all items unless otherwise noted)
16. County Manager

Action: Approve language for a Bill Draft Resolution (BDR) requesting the
Nevada Legislature to change the process of replacing a County Commission vacancy from
a Governor appointment to the Board of County Commissioner's appointment.

16.a. For Possible

County Manager Jeff Page reported the Board directed the County Manager to initiate a BDR to change
NRS to allow the Board of Commissioners, instead of the Governor, to appoint a replacement when a
commission seat is vacated. Walker and Associates has produced the attached language for review and
approval
The Commissioners discussed amending the proposed language to include; "the board will appoint the most
qualified person and or a personfrom the appropriate district."

Comm. Henderson moved to approve the proposed language for a Bill Draft Resolution (BDR) requesting
the Nevada Legislature to change the process of replacing a County Commission vacancy from a Governor
appointment to the Board of County Commissioner's appointment with amended language to include "the
applicant will be from the appropriate district and will cornply with all NRS regulations."
Comm. Gray seconded
Comrn. Keller asked for pLrblic participation, there were none, and the motion passed 4-1 (4 Ayes, Comm
Henderson, Hockaday, Keller and Gray; I Nay, Comm. Henderson and 0 Abstentions).
17. Community Development

17.a. For Possible Action: Approve an amendment and extension to the 2009 Solid Waste
Franchise Agreement between Lyon County and Waste Management of Nevada,lnc.,rllbla
Fernley Disposal, reinstating and extending the franchise agreement until February 29,
2024.
Cornmunity Development Director, Andrew Haskin gave an overview of the contract amendment and
extension is to ensure the uninterrupted pickup and disposal of solid waste in Lyon County through the
completion of a new Request for Proposal (RFP) process and a successful transition period. The extended
agreement allows for roughly six (6) months to complete the RFP process and an additional 12 months for
a transition period.
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There was conversation between the commissioners regarding the proposed time line in which the new
awardee has 18 months to be up and running. They asked if there should be a clause that allows the county
to discontinue the extended contract if the awardee of the new Franchise Agreement is ready to staft
operations before the 18 month period of time.
They also asked, if Waste Management were awarded the RFP, would the same time line of 2024 be kept.
This would lock customers into the current rate even if the new rate were less.
The Community Development Director said if the Board chooses to put an early termination clause in it
would have to be agreed upon by both parties thr.rs giving Waste Management the ability to tenninate the
contract early with the same specified time frame.
Cor-rnty Manager, Jeff Page, explained the reason for adding the 18-month period to be operational is due
to what the County has seen with other entities such as the Fire Deparlment ordering vehicles and it taking
nearly 2 years before they are received.

The Commissioners asked if there should be a provision added to extend the temporary contract
based on production and delivery delays.

if

need be

Community Development Director, Andrew Haskin, responded there is already a clause in the RIP to
address that.

Comm. Henderson moved to approve an amendment and extension to the 2009 Solid Waste Franchise
Agreement between Lyon County and Waste Management of Nevada, Inc., d/b/a Fernley Disposal,
reinstating and extending the franchise agreement until February 29,2024.
Comm. Keller seconded
Comm. Gray asked for public parlicipation, there was none, and the motion passed 5-0
18.

Human Services
18.a. For Presentation Only: Presentation of the Rural Regional Continuum of Care, 2022 Point
in Time Count and homelessness in Lyon County. (Shayla Holmes, Director Lyon County
Human Services and Heather Benson, Adult Services Division Manager, Lyon County
Human Services).

Shayla Holmes, Director Lyon County Human Services and Heather Benson, Adult Services Division
Manager, Lyon County Human Services gave a presentation of the Rural Regional Continuum of Care,
2022 Point in Time Count and homelessness in Lyon County.
Shayla Holmes explained the different types of housing and what classifies someone as homeless, adding
that Human Services has seen a noticeable increase in the number of homeless in Lyon County and the need
for more affordable housing options and assisted services.
Heather Benson spoke about the numbers from the Point in Time Count. She said they discovered 49 people
Iiving in unsheltered conditions, which are people living in cars, RV, tents, hotels, etc.
The school count was 324 children affected by homelessness. She explained these numbers reflect not just
children that do not have a home of their own but people that are impacted by additional kids and or families
sharing a residence. She reported four people in emergency housing. Mrs. Benson said the numbers
collected might not accurately reflect the true numbers of homeless in Lyon County as, due to being short
on volunteers, they conducted the count with less teams than in previous years.
The Commissioners asked if the teams that participated in the Point in Time Count ask those in unsheltered
situations if they are connected with supportive services such as medical, mental health, counseling, food
and housing and help to get them connected with those services if they are not. They also spoke about the
need for more low income/affordable housing to help people transition from homelessness to a stable living
environment. It is a tough situation and it is hard to know where to begin. It is unfortunate for the children
involved and we need to look for ways to break the trend/cycle.
There was a suggestion to have the School District Representative who runs the McKinney-Vento program
dealing with children in transition/homelessness to come speak about their program and numbers.
19. Agenda Requests

Comm. Gray requested an update on the Lands Bill.
Comm. Jacobson requested a presentation by TCID or Matt
20. Commissioner Comments
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Comm. Jacobson thanked the Fair Board for all their hard work and efforts to put on the Lyon Cor"rnty Fair
and wished all the 4-H kids good luck with showing and auctioning their animals. He also thanked Erin
Lopezfor her hard work in getting the Advisory Boards into compliance.
Comm. Hockaday thanked the Community Development Director for his help recently on
issue. Also suggested looking into federal funds for roads.

a

building permit

Comm. Henderson will be out of town for the First meeting in September and will attend viaZoom.
Comm. Keller thanked staff and Comm. Gray for his service for the last 8 month and congratulated Comm.
Hockaday on his nomination to Vice-Chair.
Comm. Gray wished Dayton luck in tonight's football game versus Yerington.
21. Closed Session
There was no closed session.
22. Public Participation
There was none.
23.

Adjourn

Comm. Gray adjourned the meeting at 1 1:52 am
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