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BOARD OF TRUSTEES OF LYON COUNTY LIBRARY SYSTEM
MEETING
9:30AM
Tuesday, August 14, 2023
20 Nevin Way
Yerington, NV 89447
And Videoconference via Zoom

MEETING MINUTES

The meeting was called to order at 9:32 AM by Dana Uhlhorn.
. Roll call/Determination of Quorum-Board Members Present: Mandy

Bennett. Dana Ulhorn & Terri Davis via Zoom.

Pledge of Allegiance: No Pledge of Allegiance

Public Participation: No public participation

Review and adopt agenda: skipped

Regular Agenda: No items

Board of Trustees Comments:

Trustees agreed they had all received the applications and resumes of 12
applicants.

. New Business:

7a. The Board reviewed the applications and eliminated those that did not
conform to the job description. After reviewing the remaining applications,
the Board chose three applicants for interviewing at the Board meeting to
be held on August 22, 2023. The Trustees agreed unanimously to
interview the three chosen candidates. These candidates are Stephanie
Flood, Emily Porter, and Wynne Prindle. The Trustees also agreed that
remote applicants would be able to interview via Zoom as an in person
interview was deemed to be an imposition.

Board members will forward the names of the selected candidates to
Amanda Ortiz who will contact the applicants and set up a Zoom meeting.
The Board members will also devise a list of interview questions and
submit them to Amanda Ortiz for review.

. Public Participation: Amy Geddes remarked that if a suitable candidate
could not be found among the remaining applicants the Board could retrun



to the eliminated applications for further review. She also reminded the
Board that a new hire would have a probationary period.
9. Adjourn: The meeting was adjourned at 10:05 am.



Lyon County Library Board of Trustees Agenda Summary

Meeting Date: August 29, 2023

Agenda Item Number:
7.a

Subject:

For Possible Action: Review applications and conduct interviews for the Library Director position; discussion and
deliberation regarding the candidates and make a selection and tentative offer for the Library Director position,
contingent on the outcome of reference background checks and the negotiation of employment terms, and approve
starting salary.

Summary:

Interview Schedule:
9:30 - Wynne Prindle
10:30 - Emily Porter

8.7.2 Hiring Rate of Pay

The normal hiring rate is the minimum of the pay range for the position's classification. Advanced salary appointments
and accelerated salary advancement may occur only upon authorization by the Lyon County Manager when all of the
following circumstances exist:

1. The individual’s education, experience, and other qualifications justify the advanced salary. 2. The individual’s earning
potential with competitors justifies the advanced salary.

3.0ther equally-qualified candidates who would not require as high an advanced level salary are not available.

4. Adequate funds are available in the hiring department’s budget to pay the higher rate.

5. Fairness and equity in the administration of Lyon County’s compensation plan will be maintained.

Financial Department Comments:

Approved As To Legal Form:

County Manager Comments:

Recommendation:

Select for the Library Director position, with a salary of , and direct staff'to send a
tentative offer letter of employment, contingent on the outcome of reference background checks and the negotiation of
employment terms.

ATTACHMENTS
e - Wynne Prindle, Application
e - Emily Porter, Application


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2130864/Prindle_Wynne_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2130865/Porter_Emily_Redacted.pdf

LIBRARY DIRECTOR (LYON COUNTY)

GENERAL INFORMATION
DEMOGRAPHICS

Please note the following before starting the application:
Use the tab key to move through the application fields. Do NOT use the "Refresh" or "Back" buttons from your browser.

Once you have completed your application, you will have the chance to review the information. At the bottom of the review page is the "Submit" option,
clicking submit will complete your application process.

Applicants may also confirm the receipt of their application by utilizing the Applicant Profile System.

LAST NAME PRINDLE
FIRST NAME WYNNE
MIDDLE NAME

MIDDLE INITIAL M

MAILING ADDRESS

APARTMENT NUMBER, IF ANY

CITY YERINGTON
STATE NEVADA
ZIP 89447

TELEPHONE (###-#t- )

EMAIL
Are you a current employee? Yes
If yes, which department? LIBRARY



Have you previously worked for Lyon County? Yes

If yes, which department?

Are you currently eligible to work in the US? Yes

How did you hear about this job? OTHER
EDUCATION

EDUCATIONAL INSTITUTION UNIV OF NORTH TEXAS

EDUCATIONAL DEGREE MASTERS DEGREE

EDUCATIONAL SUBJECT AREA 1 LIBRARY SCIENCES

EDUCATION COMMENTS Graduate Academic Certificate in Advance
HIGH SCHOOL

HIGH SCHOOL/GED/HSE INFORMATION

Did you graduate from high school or receive a GED/HSE? Yes

High School Name, City and State

LICENSES/CERTIFICATES

List all licenses, certifications or registrations required for the position for which you are applying.
If you are not selecting a certification/license from the drop-down box, leave the free-text box blank.

CERTIFICATION TYPE

CERTIFICATION/LICENSE

CERTIFICATION EFFECTIVE DATE (mm/dd/yyyy)

CERTIFICATION NUMBER

EMPLOYMENT AND REFERENCES =0



EMPLOYMENT HISTORY

EMPLOYMENT HISTORY

Provide information regarding all paid, military, and volunteer work for the prior 10 years. Describe your most recent position first; then click
"ADD" to list other positions in order, working down from the most recent.

Use a separate block for each position, even though with the same organization.

Do NOT use "See Resume" in place of completing the Employment Section.

EMPLOYER LYON COUNTY LIBRARY
POSITION LIBRARY BRANCH MANAGER
ADDRESS 3905 HWY 50 WEST
CITY SILVER SPRINGS
STATE NEVADA
ZIP 89429
FROM (mm/dd/yyyy) 04/09/2015
TO (mm/dd/yyyy) 07/30/2023

SUPERVISOR'S NAME/TITLE

TELEPHONE

MAY WE CONTACT THIS EMPLOYER? Yes
REASON FOR LEAVING STILL EMPLOYED
DUTIES: Manage and perform library service of the branch including circulation, reader’s advisory, reference questions

Assist patrons with printing, faxing and scanning documents

Resolve patron concerns and complaints

Assist patrons with technology questions

Develop and implement library programs

Maintain standards of tidiness and cleanliness of library materials, the building, and its furniture
Work with facilities to maintain the building and grounds

Work as a team member to enhance and improve overall services of the library system
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EMPLOYMENT HISTORY

Provide information regarding all paid, military, and volunteer work for the prior 10 years. Describe your most recent position first; then click
"ADD" to list other positions in order, working down from the most recent.

Use a separate block for each position, even though with the same organization.

Do NOT use "See Resume" in place of completing the Employment Section.

EMPLOYER

POSITION

ADDRESS

CITY

STATE

ZIP

FROM (mm/dd/yyyy)

TO (mm/dd/yyyy)

SUPERVISOR'S NAME/TITLE

TELEPHONE

MAY WE CONTACT THIS EMPLOYER?

REASON FOR LEAVING

DUTIES:

EMPLOYMENT HISTORY

LYON COUNTY LIBRARY

LIBRARY TECHNICIAN

20 NEVIN WAY

YERINGTON

NEVADA

89447

09/01/2015

04/08/2018

Yes

TRANSFERRED TO ANOTHER BRANCH

Catalog all library materials for the branches and prepare items for circulation
Compile all branch revenues and deliver to Treasurer’s office

Prepare and mail all interlibrary loans
Order materials and supplies

Assist patrons with circulation, reference, technology questions, and complaints and concerns
Work as a team member to enhance and improve overall services of the library system

11



EMPLOYMENT HISTORY

Provide information regarding all paid, military, and volunteer work for the prior 10 years. Describe your most recent position first; then click
"ADD" to list other positions in order, working down from the most recent.

Use a separate block for each position, even though with the same organization.

Do NOT use "See Resume" in place of completing the Employment Section.

EMPLOYER

POSITION

ADDRESS

CITY

STATE

ZIP

FROM (mm/dd/yyyy)

TO (mm/dd/yyyy)

SUPERVISOR'S NAME/TITLE

TELEPHONE

MAY WE CONTACT THIS EMPLOYER?

REASON FOR LEAVING

DUTIES:

PROFESSIONAL REFERENCES

LYON COUNTY LIBRARY

LIBRARY ASSISTANT

22 DAY LANE

SMITH

NEVADA

89430

12/15/2013

08/31/2015

Yes

TRANSFERRED TO ANOTHER BRANCH

Assist patrons with book selection, circulation, and reference questions

Assist patrons with printing, faxing and scanning documents

Assist patrons with computer and technology issues

Develop and implement library programs

Liaise with school district staff and students

Maintain standards of tidiness and cleanliness of library materials, the building, and its furniture

12



REFERENCES

PLEASE LIST THREE PROFESSIONAL REFERENCES

REFERENCE NAME

RELATIONSHIP TO APPLICANT COLLEAGUE
ADDRESS

CITY FERNLEY
STATE NEVADA
ZIP CODE 89408

REFERENCE EMAIL

REFERENCE TELEPHONE

PROFESSIONAL REFERENCES

REFERENCE #2

REFERENCE NAME

RELATIONSHIP TO APPLICANT

ADDRESS

CITY

STATE NEVADA
ZIP CODE 89447

REFERENCE EMAIL

REFERENCE TELEPHONE 13



PROFESSIONAL REFERENCES

REFERENCE #3

REFERENCE NAME

RELATIONSHIP TO APPLICANT FRIENDS OF THE LIBRARY

ADDRESS

CITY

STATE

ZIP CODE

REFERENCE EMAIL

REFERENCE TELEPHONE

OTHER

OTHER INFORMATION

Do you have a relative(s) currently employed by Lyon County? No
Name(s):
Have you ever been disciplined in your employment related to workplace violence? No

If yes, please explain:

Do you presently use illegal drugs? No

Have you failed or refused a DOT pre-employment drug/alcohol test in the last two years? No
ACKNOWLEDGEMENT & ESIG
ACKNOWLEDGMENTS
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Please READ ALL of the following statements. Check each of the boxes to indicate you have read and understand each of the statements. If you have
any questions, contact Human Resources.

Following an offer of employment, you will be required to submit verification of your legal right to work in the United States. Yes

All offers of employment and all information regarding compensation and other terms and conditions of employment will be made in writing. Yes

Employment will be "at will" unless specifically stated to be otherwise. "At Will" means Lyon County or the employee may terminate employment at any
time with no advanced notice with or without cause. Yes

This application is the property of Lyon County and will become part of my personnel file if | am hired. Yes

ESIGNATURE STATMENT

| authorize Lyon County to contact any organization or individual that | have listed on my employment application and/or resume or mentioned in job
interviews, and to obtain from them any relevant information regarding my previous employment, education, certificates, licenses, military service,
characteristics or traits, or other qualifications for employment with Lyon County.

In exchange for Lyon County's consideration of my employment application(s), | authorize anyone possessing this information to furnish it to Lyon
County upon request, and | release the individual company or institution and all individuals providing the information or acquiring the information,
including Lyon County, from all claims, liability, and damages whatsoever in furnishing, obtaining, or using said information including, but not limited to,
claims for defamation, libel, slander, infliction of emotional distress, and interference with current or prospective economic relations.

Additionally, my acknowledgement below certifies that the information provided is true and correct to the best of my knowledge.

Checking the box asserts that you agree with the above legal statement. Yes
Application Date 04/05/2018
Resume Prindle resume.pdf
Cover Letter Wynne Prindle PO Box 88 Yerington, NV 89447.pdf
Other
Other
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Wynne Prindle

August 2, 2023

Dear Lyon County Library Board of Trustees,

I am applying for the position of Lyon County Library Director. As a ten year veteran of the
Lyon County Library System I believe that I am uniquely qualified for this role. During the
past ten years I have been assigned to three different branches within the system: Smith
Valley, Yerington, and Silver Springs. I have assumed three different roles within the system
with increasing responsibilities: Library Assistant, Library Technician /Cataloger, and Branch
Manager.

With the encouragement of my Director, Amy Geddes, I decided to pursue a degree in
Library Science, starting with the University of Nevada, Reno Library Certification Program
and ultimately earning a Master of Library Science with a Graduate Academic Certificate in
Advanced Management in Libraries and Information Agencies from the University of North
Texas.

During the past ten years the Lyon County Library System has experienced tremendous
progress: additional staff, extended open hours, increased programs, and remodeled
buildings. Our FY2020-FY2024 Strategic Plan helped us identify and define the Strategic
Goals that created the path forward for these improvements. Our FY2024-FY2029 Strategic
Plan will provide new opportunities for continued improvement in library services. I look
forward to being a part of this progress.

Respectfully,

i el
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ROFILE

Dedicated Library Professional
Ten years of library experience
Masters Degree in Library
Science

Proficiency in a variety of roles
including cataloging and
collection development

KILLS

Excellent people skills

Collection development expertise
Effective writing and editing
skills

Proprietary library software
including Envisionware and Koha
Microsoft Office suite

ACCOMPLISMENTS

Wrote and administered library
grants

Successfully initiated and
facilitated the creation of a
Friends group at Silver-Stage
Branch

Initiated the creation of the front
patio at Silver-Stage Branch,
effectively increasing available
programming space and
improving the overall appearance
of the building

Wynne Prindle

LIBRARIAN

PROFESSIONAL EXPERIENCE

Library Branch Manager

Silver-Stage Branch (04/2018-Present)

« Manage all aspects of library services
including customer service, collection
development, creation and implementation
of library programs, and volunteers

Library Technician/Cataloger

Yerington Branch (09/2015-04/2018)

« Cataloged all library materials for five
branches

» Reconciled and compiled all branch revenue
» Prepared and mailed interlibrary loans

Library Assistant

Smith Valley Branch (12/2013-08/2015)

« Assisted patrons with book selection,
technology, and reference questions

« Created and implemented library programs

« Collaborated with Lyon County School staff

EDUCATION

University of North Texas (2021)

Masters Degree in Library Science

with a Graduate Academic Certificate in
Advanced Management in Libraries and
Information Agencies

University of Nevada Reno (2016-2017)
6 out of 7 classes in Library Sciences
Certification Program prior to pursuing Masters
Degree

University of California Berkeley (1978)
BA Geology

(



LIBRARY DIRECTOR (LYON COUNTY)

GENERAL INFORMATION
DEMOGRAPHICS

Please note the following before starting the application:
Use the tab key to move through the application fields. Do NOT use the "Refresh" or "Back" buttons from your browser.

Once you have completed your application, you will have the chance to review the information. At the bottom of the review page is the "Submit" option,
clicking submit will complete your application process.

Applicants may also confirm the receipt of their application by utilizing the Applicant Profile System.

LAST NAME PORTER
FIRST NAME EMILY
MIDDLE NAME

MIDDLE INITIAL

MAILING ADDRESS

APARTMENT NUMBER, IF ANY

CITY Chicago
STATE ILLINOIS
ZIP 60614

TELEPHONE (###-#t- )

EMAIL

Are you a current employee? No

If yes, which department?

18



Have you previously worked for Lyon County?

If yes, which department?

Are you currently eligible to work in the US?

How did you hear about this job?

EDUCATION

EDUCATIONAL INSTITUTION

EDUCATIONAL DEGREE

EDUCATIONAL SUBJECT AREA 1

EDUCATION COMMENTS

HIGH SCHOOL

HIGH SCHOOL/GED/HSE INFORMATION

Did you graduate from high school or receive a GED/HSE?

High School Name, City and State

LICENSES/CERTIFICATES

List all licenses, certifications or registrations required for the position for which you are applying.
If you are not selecting a certification/license from the drop-down box, leave the free-text box blank.

CERTIFICATION TYPE

CERTIFICATION/LICENSE

CERTIFICATION EFFECTIVE DATE (mm/dd/yyyy)

CERTIFICATION NUMBER

EMPLOYMENT AND REFERENCES

No

Yes

OTHER

DOMINICAN UNIV

MASTERS DEGREE

LIBRARY SCIENCES

Yes

HD Jacobs High School, Algonquin IL 60102

PROFESSIONAL

NOT LISTED CERTIFICATION

06/03/2013

cdit



EMPLOYMENT HISTORY

EMPLOYMENT HISTORY

Provide information regarding all paid, military, and volunteer work for the prior 10 years. Describe your most recent position first; then click

"ADD" to list other positions in order, working down from the most recent.

Use a separate block for each position, even though with the same organization.

Do NOT use "See Resume" in place of completing the Employment Section.

EMPLOYER

POSITION

ADDRESS

CITY

STATE

ZIP

FROM (mm/dd/yyyy)

TO (mm/dd/yyyy)

SUPERVISOR'S NAME/TITLE

TELEPHONE

MAY WE CONTACT THIS EMPLOYER?

REASON FOR LEAVING

DUTIES:

Chicago Public Schools - Curie High School

Library Director and Arts Coordinator

4959 S Archer Ave

Chicago

ILLINOIS

60614

12/18/2018

07/19/2023

Yes

Currently employed

Oversee Library Operations and interview new teachers for the Arts Program. Promote programs and support students, parents, and staff

PROFESSIONAL REFERENCES

20



REFERENCES

PLEASE LIST THREE PROFESSIONAL REFERENCES

REFERENCE NAME

RELATIONSHIP TO APPLICANT

ADDRESS

CITY

STATE

ZIP CODE

REFERENCE EMAIL

REFERENCE TELEPHONE

PROFESSIONAL REFERENCES

REFERENCE #2

REFERENCE NAME

RELATIONSHIP TO APPLICANT

ADDRESS

CITY

STATE

ZIP CODE

REFERENCE EMAIL

REFERENCE TELEPHONE

Colleague

Former Supervisor

21



PROFESSIONAL REFERENCES

REFERENCE #3

REFERENCE NAME

RELATIONSHIP TO APPLICANT Colleague

ADDRESS

CITY

STATE

ZIP CODE

REFERENCE EMAIL

REFERENCE TELEPHONE

OTHER

OTHER INFORMATION

Do you have a relative(s) currently employed by Lyon County? No
Name(s):
Have you ever been disciplined in your employment related to workplace violence? No

If yes, please explain:

Do you presently use illegal drugs? No

Have you failed or refused a DOT pre-employment drug/alcohol test in the last two years? No
ACKNOWLEDGEMENT & ESIG
ACKNOWLEDGMENTS
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Please READ ALL of the following statements. Check each of the boxes to indicate you have read and understand each of the statements. If you have
any questions, contact Human Resources.

Following an offer of employment, you will be required to submit verification of your legal right to work in the United States. Yes

All offers of employment and all information regarding compensation and other terms and conditions of employment will be made in writing. Yes

Employment will be "at will" unless specifically stated to be otherwise. "At Will" means Lyon County or the employee may terminate employment at any
time with no advanced notice with or without cause. Yes

This application is the property of Lyon County and will become part of my personnel file if | am hired. Yes

ESIGNATURE STATMENT

| authorize Lyon County to contact any organization or individual that | have listed on my employment application and/or resume or mentioned in job
interviews, and to obtain from them any relevant information regarding my previous employment, education, certificates, licenses, military service,
characteristics or traits, or other qualifications for employment with Lyon County.

In exchange for Lyon County's consideration of my employment application(s), | authorize anyone possessing this information to furnish it to Lyon
County upon request, and | release the individual company or institution and all individuals providing the information or acquiring the information,
including Lyon County, from all claims, liability, and damages whatsoever in furnishing, obtaining, or using said information including, but not limited to,
claims for defamation, libel, slander, infliction of emotional distress, and interference with current or prospective economic relations.

Additionally, my acknowledgement below certifies that the information provided is true and correct to the best of my knowledge.

Checking the box asserts that you agree with the above legal statement. Yes
Application Date 07/19/2023
Resume specialist.docx (1).pdf
Cover Letter lyonspecialist cover.pdf
Other
Other
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Emily Porter

To Whom It May Concern,

| wish to be considered for the position of Library System Director of Lyon County Nevada. | am
qualified for this position because | am the Director of the Curie Metropolitan High School Library and
Arts Coordinator for the dance, music, and visual arts programs.

| have held many positions and partnerships with public libraries, public museums, and public schools.
These experiences have provided me with a wealth of opportunities to work with a diverse community,
in a large urban setting. | am comfortable speaking to the public and being in the spotlight. | do not
shy away from challenging conversations with staff or patrons. In my current role one of my duties is
to inform parents of students’ behavior and academic progress (both positive and negative) at High
School Open Houses and Orientations each year.

In 2020, | collaborated with the Operations Manager of Curie High School and the Principal to design
and supervise a $100,000 remodeling project of the school library’s physical space. | work with
custodians and with engineers to upgrade and maintain the library and its conjoining rooms. | have
worked with vendors, been through the bid process, and completed reports for various budgets and
grants. The main focus of the remodel was to create an inclusive and flexible learning environment
that patrons with assistive devices could enjoy and feel seen and welcomed in the library. Through the
years | have held direct partnerships leading workshops for adults and children with Chicago Public
Library, Loyola University, Chicago History Museums and various public schools and community
organizations. | have successfully coached new librarians in their first three years of their new roles at
both high schools and elementary schools. | have the honor of providing curriculum development,
textbook selection, readers advisory, and digital learning/literacy with the Advanced Placement Team,
History Dept., English Dept. and our International Baccalaureate Coordinator. | also serve as the
Media Center department chairperson, supervising library clerks, volunteers, and social service
providers. | was the point person for virtual/video teaching and training of personnel at Curie High
School during the pandemic. Using Google Meet or Zoom, | ran weekly sessions for teachers and
professionals through screen casts and live sessions in the use of technology in schools, libraries,
and museums. | still support teachers in new technology use, now that school is in person.

| am fluent in Spanish, which helps to support my very diverse community here in Chicago. | will begin
a three-year term serving on the lllinois Library Association’s Diversity Committee, as part of my
service to the greater community. | recently presented at the American Library Association
Conference in June 2023 on universal design and access in high school libraries.

| am eager to speak to you more about what | can offer to the people of Lyon County Nevada. |
believe that | have many talents and | would love to be of service to your community.

Thank you for your consideration.

Sincerely, Emily Porter

24



Emily Porter

Education

2023 Olivet Nazarene University,
Endorsement LBS1

2009 National Louis University, MEd
Curriculum and Instruction

2001 Dominican University, MLIS
School Librarianship

1998 University of lllinois Chicago, BA
Spanish Language and Literature

Appearances, Presentations & Workshops
2022 CPS Googlepalooza

2020 Presenter New Mexico Library
Association - Annual Conference

2013 25th Annual CFE Teachers as
Leaders & Learners Workshop

Grants, Awards, Distinctions
2013-2022 Donors Choose Recipient
2021 RAILS - My Library Is Grant ....Recipient

2015 Chicago Foundation for Education ARLI
Fellowship

2014 CPS KidsTalk Grant
2013 Ezra Jack Keats Mini Grant
2013 Fund for Teachers Fellowship

2013 Chicago Foundation for Education Mini
Grant

2013 Oppenheimer Teacher Incentive Grant

2009 Organization of American Historians
Fellowship

Career Path

2018- Present
Library Media Specialist
Curie High School

2018- 2018

Childrens’ Librarian
Chicago Public Library
Roden Branch

2002 - 2018

Library Media Specialist
Smyser Elementary School
Foreman High School

Professional Activities

2022 Chicago Public Schools Cataloging
Advisory Board Member

2019 - Present - Chicago Teacher Librarian
Association Member

2010 - 2011 Board Member - Read/Write
Library Chicago

2009 - 2010 Fundraising Coordinator -
Read/Write Library Chicago

2007 - 2008 Teen Volume Moderator,
Chicago Public Library

References

Foreman High School

Harold Washington Library
Chicago Public Library

Archdiocese of Chicago
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Lyon County Library Board of Trustees Agenda Summary

Meeting Date: August 29, 2023

Agenda Item Number:

7.b

Subject:

For Possible Action: Approve a contract in the amount of $2,600 with The Board of Regents of the Nevada System of
Higher Education on behalf of the University of Nevada, Reno, College of Business for the Lyon County Library

System Strategic Plan Proposal.

Summary:

UCED agreement that was approved on 3-28-2023.
Financial Department Comments:

Approved As To Legal Form:

County Manager Comments:

Recommendation:

ATTACHMENTS
e - Contract and proposal for new Strategic Plan

26


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2129197/Contract_and_proposal_for_new_Strategic_Plan.pdf

CONTRACT FOR FIXED FEE SERVICES

This contract is entered into by Lyon County Library System and The Board of Regents of the Nevada System of
Higher Education on behalf of the University of Nevada, Reno, College of Business (hereinafter referred as
Contractor).

1.CONTRACT TERM. Notwithstanding the dates upon which it is executed by the parties, this Contract shall be
effective from 8/1/2023 to 10/31/2023
2. SCOPE OF WORK AND CONSIDERATION. The parties agree that Contractor will provide the services
specified: A Five Year Strategic Plan for the Lyon County Library System, Nevada as outlined in the 3/12/2023
attached proposal (Exhibit A). Lyon County Library System will pay the Contractor a fee not-to-exceed $2,600 for
services provided.
3. ASSENT. The parties agree that any attachments are incorporated by reference and are part of this Contract.
Absent a written amendment to this Contract, the parties further agree the Contract provisions prevail over the
provisions that may appear in any attachment. .
4. CONTRACT TERMINATION. Either party shall have the right, upon thirty (30) days prior written notice to
the other party, to terminate this agreement at any time and for any reason. In the event of termination, all unpaid
sums owed to Contractor shall be immediately due and payable as of the date of termination.
5. DEFAULT. In the event of a default, the non-defaulting party may elect to continue the contract or to terminate
it. If termination is elected, the non-defaulting party shall give the defaulting party written notice of termination,
which shall be effective upon receipt by the defaulting party. All unpaid sums owed to Contractor shall be
immediately due and payable as of the date of termination.
6. DEFAULT DEFINED:
6.1 By Contractor: Contractor shall be in default if any of the following occur:

6.1.1: Failure to timely deliver the services specified in Exhibit A in a timely manner, if the

Contract provides that time is of the essence.

6.1.2: Failure to provide services that conform to the specifications set forth in Exhibit A.

6.1.3: Loss of any license necessary for providing the services set forth in Exhibit A.

6.2 By Lyon County Library System

6.2.1: Failure to timely pay any sum due and owing Contractor.
7. LIMITED LIABILITY. Neither party will be liable for punitive damages or liquidated damages. Damages for
any default or breach by Lyon County Library System shall never exceed the amount of funds appropriated for
payment under this Contract, but not yet paid to Contractor, for the fiscal year budget in existence at the time of the
default or breach.
8. FORCE MAJEURE. Neither party shall be deemed to be in violation of this Contract if it is prevented from
performing any of its obligations hereunder due to strikes, failure of public transportation, civil or military authority,
act of public enemy, accidents, fires, explosions, or acts of God. In such an event the intervening cause must not be
through the fault of the party asserting such an excuse and the excused part is obligated to promptly perform in
accordance with the terms of this Contract after the intervening cause ceases.
9. INDEMNIFICATION. To the extent limited in accordance with NRS 41.0305 to NRS 41.039, the Board of
Regents of the Nevada System of Higher Education on behalf of the University of Nevada, Reno (“Contractor’)
shall indemnify, defend and hold harmless the Lyon County Library System from and against any and all liabilities,
claims, losses, lawsuits, judgments and/or expenses, including attorney fees, arising either directly or indirectly from
any act or failure to act by the University or any of its officers or employees, which may occur during or which may
arise out of the performance of the agreement. The University will assert the defense of sovereign immunity as
appropriate in all cases, including malpractice and indemnity actions. The University’s indemnity obligation for
actions sounding tort is limited in accordance with the provisions of NRS 41.0305 to $100,000.00 per cause of
action.
The Lyon County Library System shall indemnify, defend and hold harmless the University, its officers, employees
and agents from and against any and all liabilities, claims, losses, costs or expenses to the person or property of
another, lawsuits, judgments and/or expenses, including attorney fees, arising either directly or indirectly from any
act or failure to act by the Lyon County Library System or any of its officers or employees, which may occur during
or which may arise out of the performance of this Agreement.
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10. INDEPENDENT CONTRACTOR. Nothing herein shall create any association, partnership, joint venture,
fiduciary duty or the relation of principal and agent between the Parties hereto, it being understood that each Party is
acting as an independent contractor, and neither Party shall have the authority to bind the other or the other’s
representatives in any way.

Neither Contractor, nor its employees, agents, or representatives shall be considered employees, agents, or
representatives of Lyon County Library System

11. LICENSES AND INSURANCE. The Nevada System of Higher Education is self-insured in accordance with
the limitations of NRS 41.0305 to NRS 41.039. Contractor shall also procure, pay for and maintain for the duration
of this Contract any state, county, city or federal license, authorization, waiver, permit, qualification or certification
required by statue, ordinance, law, or regulation to be held by Contractor to provide the goods or services required
by this Contract. Contractor agrees to be responsible for payment for obligations not paid by its subcontractors
during performance of this Contract.

12. WAIVER OF BREACH. Failure to declare a breach of this Contract or its material or nonmaterial terms by
either party shall not operate as a waiver by such party of any of its rights and remedies as to any other default or
breach.

13. SEVERABILITY. If any provision contained in this Contract is held to be unenforceable by a court of law or
equity, this Contract shall be construed as if such provision did not exist and the non-enforceability of such
provision shall not be held to render any other provision or provisions of this Contact unenforceable.

14. ASSIGNMENT/DELEGATION. Neither party shall not assign, transfer or delegate any rights, obligations or
duties under this Contract without the prior written consent of the other party.

15. PUBLIC RECORDS. Pursuant to Chapter 239 of the Nevada Revised Statutes, this Agreement may be open to
public inspection and copying. Upon request, NSHE will have a duty to disclose this Agreement, except for any
portions thereof that are made confidential by law.

16. GENERAL WARRANTY. Contractor warrants that all services, deliverables, and/or work product under this
Contract shall be completed in a workmanlike manner consistent with standards in the trade, profession, or industry;
shall conform to the specifications set forth in the incorporated attachment.

17. GOVERNING LAW: JURISIDICTION. This contract shall be governed by, and construed according to, the
laws of the State of Nevada. The parties hereby consent to jurisdiction in Nevada courts.

18. FUNDING OUT. In the event no funds or insufficient funds are appropriated and budgeted or are otherwise
unavailable in any fiscal period to fund the operation or program from which services for this agreement are
produced, then this agreement shall terminate on the last day of the fiscal period for which appropriations were
received without constituting a breach by Contractor.

19. ACKNOWLEDGEMENT, EXECUTION & PROPER AUTHORITY. The parties hereto represent and
warrant that the person executing this Contract on behalf of each party has full power and authority to enter into this
Contract.

Greg Mosier, Dean, The College of Business Date

Representative, Lyon County Library System Date
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PROJECT PROPOSAL

SECTION 1: PROPOSAL INTRODUCTION

Title: A Strategic Plan for the Lyon County Library System

Primary Investigator: Dr. Frederick Steinmann, University Center for Economic
Development

Duration: Three Months

Amount Requested: $2,600

SECTION 2: BACKGROUND
Strategic Plan

In March 2023, University Center for Economic Development faculty were contacted by
representatives from the Lyon County Library System regarding the development of a new
strategic plan for the five-year period beginning in 2024 through 2029. As the current Lyon
County Library System strategic plan is set to expire in 2023, the Lyon County Library System is
in need of a new five-year strategic plan with a revised set of core values, strategic mission and
strategic vision, and new strategic goals, objectives, and actionable items that will guide Library
activities over the next five years. Over the past five years, the University Center for Economic
Development has assisted the Lyon County Library System in developing and evaluating the
current five-year strategic plan. As part of this ongoing effort, University Center for Economic
Development faculty have conducted four separate annual evaluations and updates to the existing
organizational five-year strategic plan and has completed a comprehensive community needs
assessment.

This University Center for Economic Development proposal outlines the process by which
University Center for Economic Development faculty and staff will work with the Lyon County
Library System to develop a new five-year organizational strategic plan for the five-year 2024
through 2029 period. This effort will include various community and organizational assessment
activities, the collection and analysis of relevant socio-demographic, economic, housing, and
industry and occupation sector data, and several facilitated organizational strategic planning
workshops with representatives from each of the Lyon County Library System’s community-
based branch libraries, Library System executive staff, Library Foundation and Board members,
and other partners and stakeholders invited to participate in the strategic planning process.
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SECTION 3: PROPOSAL OVERVIEW

Strategic Plan

University Center for Economic Development faculty and staff will engage the Lyon
County Library System, including staff and other key stakeholders, in the development of
a new strategic plan for the Lyon County Library System for 2024 through 2029. The
strategic planning process will begin with an assessment and review of the Lyon County
Library System’s current strategic plan. The final strategic plan for the Lyon County
Library System for 2024 through 2029 will consist of the following sections:

A Vision

A Mission

A set of Core Values

A set of Strategic Objectives

Development of an Action Plan

Development of a series of Implementation Measures

Steps for Annual Evaluation of the Five-Year Strategic Plan

O O O O O O O

In partnership with representatives from the Lyon County Library System and prior to the
commencement of the first organizational strategic plan outlined below, University
Center for Economic Development faculty and staff will develop, implement and
complete a comprehensive analysis and summary of a community needs assessment
survey designed to inform the broader strategic planning process of this new five-year
organizational strategic plan for the Lyon County Library System. This survey will be
primarily based on a recently completed 2022 Lyon County Library System community
needs assessment completed for the Lyon County Library Foundation and summarized in
UCED Technical Report UCED 2021/22-26. The results of this 2023 Lyon County
Library System community needs assessment will be compared to the results from the
2022 community needs assessment and presented to participants of the first
organizational strategic planning workshop as outlined below.

University Center for Economic Development faculty will facilitate two (possibly three if
needed) organizational strategic planning workshops in partnership with representatives
from the Lyon County Library System. These workshops are designed to assess the
current Lyon County Library System five-year strategic plan, assess current
organizational and community assets, capabilities and future issues the Lyon County
Library System will have to address for the next five years.

o Workshop No. 1: Tentatively scheduled for Saturday, July 15, 2023, Workshop
No. 1 will consist of a review of the Lyon County Library System’s
current/expiring organizational strategic plan for, a review of current socio-
demographic, economic, housing, and industry and occupation sector trends for
Lyon County, for individual communities within Lyon County, and other parts of
northwestern Nevada, and the completion of several organizational and
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community assessment exercises including the completion a Strengths,
Weaknesses, Opportunities, and Threats (SWOT) Analysis.

o Workshop No. 2: Workshop No. 2 will consist of a review of the results from
Workshop No. 1 and a facilitated development of a Mission, Vision, set of Core
Values, set of Strategic Objectives, Action Plan, Implementation Measures, and
steps for Annual Evaluation of the strategic plan for the five-year 2024 through
2029 period for the Lyon County Library System.

o Workshop No. 3 (if needed): If needed, University Center for Economic
Development faculty and staff will work with representatives from the Lyon
County Library System to schedule a third organizational strategic planning
workshop. This third, as needed, organizational strategic planning workshop will
complete strategic planning efforts not completed during Workshop No. 1 and
Workshop No. 2.

e A draft Lyon County Library System strategic plan for FY 2020 through FY 2025 will be
prepared by University Center for Economic Development faculty. The University
Center for Economic Development will make the draft Lyon County Library System
Strategic Plan for FY 2020 through FY 2025 available to the Lyon County Library
System as a University Center Technical Report. This draft Lyon County Library System
Strategic Plan for FY 2020 through FY 2025 will be developed using the input collected
during both Workshop No. 1 and Workshop No. 2. An electronic copy and two (2) hard
copies of the draft Lyon County Library System Strategic Plan for FY 2020 through FY
2025 will be provided.

Travel and Presentations

e In addition to the two workshops outlined above in this proposal, University Center for
Economic Development faculty and staff assigned to this project agree to make
themselves available for a total of two (2) public or quasi-public separate meetings,
including, but not limited to elected officials (i.e. County Commission), appointed
officials (i.e. Lyon County Library System Board of Trustees), and other interested
parties. These presentations will be limited to the scope of work outlined in this
proposal.

¢ In consultation with Lyon County Library System representatives, University Center for
Economic Development faculty and staff will be responsible for making all facility
arrangements associated with the proposed organizational strategic planning workshops,
including the provision of catering items and workshop materials (handouts and
presentations, paper, pens, markers, etc.) at a location that is convenient for Lyon County
Library System representatives and other invited participants of the organizational
strategic planning workshops. University Center for Economic Development faculty and
staff will also, in partnership with representatives from the Lyon County Library System,
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will be responsible for all materials associated with the proposed community needs
assessment survey as outlined in this section of this proposal.
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PROPOSED BUDGET
SALARIES, WAGES, and BENEFITS:
Dr. Frederick Steinmann

TOTAL SALARIES, WAGES, and BENEFITS

OPERATIONS and TRAVEL
Operations
Hosting
Travel

TOTAL OPERATIONS and TRAVEL

TOTAL COST

$ 1,500

$ 1,500 (Includes Fringe)

$ 300
$ 600
$ 200

$1,100
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PRIMARY INVESTIGATOR and CO-INVESTIGATOR BIO

Dr. Frederick Steinmann (Primary Investigator): Frederick is currently the Director of the
University Center for Economic Development with expertise in strategic planning,
redevelopment, land use planning, public policy, and economic development. Frederick has
previously worked on several successful strategic planning processes in Nevada and California,
including a Comprehensive Economic Development Strategy for Lander County and a
Comprehensive Economic Development Strategy for the Walker Basin Restoration Project Area
in Lyon and Mineral Counties and a Strategic Plan for the City of Fernley, Nevada for FY 2017
through FY 2021. Previously, Frederick has worked for the City of Reno (NV) Redevelopment
Agency, the Nevada Small Business Development Center, and the City of Carson (CA) Business
Services Development Department and Carson (CA) Redevelopment Agency. Frederick earned
the William A. Carlson Fellowship from the California Redevelopment Association in 2008 and
has provided technical assistance regarding the formation of a redevelopment district to several
communities throughout Nevada as a current Assistant Research Professor with the University
Center for Economic Development.

ABOUT THE UNIVERSITY CENTER FOR ECONOMIC DEVELOPMENT

The University Center for Economic Development (UCED) in the College of Business at the
University of Nevada, Reno was established in the fall of 1992 in response to the growing need
within the state for economic development research, technical assistance and educational
services. UCED’s primary objective is fostering economic development throughout Nevada by
making the extensive resources of the University of Nevada, Reno available to organizations and
areas that can benefit from job and income creation and job retention efforts.
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