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@ Carson $30,125,800 $15,000,155 $14,446,046 $78,750 $573,045 $3,849,921 $2,980,729
[ Churchill $8,998,880 $4,753,690 $4,785,166 $35,000 $0 $25,000 $2,577384
[ Douglas $18,700,458 $9,844,733 $7:904,353 $300,000 $690,022 $2,477,881 $5,835,474
ELyon $12,730,475 $5,673,180 $7,906,950 $820,997 $678,147 $1,790,179 $2,260,021
B Washoe $126,208,342 $76,190,751 $63,909,687 $205,500 $1,215,000 $19,285,071 $25,266,445




GENERAL FUND DOLLARS PER CITIZEN
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Average Cost per Employee
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GENERAL INFORMATION

® Created November, 1861
® 2014 Population: 52443
® Area: 2013 Square Miles

Dillon’s Rule State



Information Technology

200 Computers

15 Windows Servers

2 VM Servers

1 Disaster Recovery Server
2 AS 400 Servers

Data Base Management

Microwave Management

6 Routers

20 Switches

50 Cell Phones

4 Mountain Top Sites

6 Wireless Access Points

Voice Over Internet Protocol System

270 VOIP Phones



Buildings & Grounds

® 46,475,093 Square Feet of Grounds
180 Buildings with 377,772 Square feet
® 486 Parking Spots/45 Handicap Spots

, SQFT of Asphalt
g 9" P ® 18 Parks with 415 Acres
30.784 SQFT of Concrete
® 5 Cemeteries with 120 Acres
440 Trees
® 2013 Completed 2862 work orders
561 Plants

® 10,512 man hours
262,416 SQFT of Lawn
® $545K in work
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Buildings & Grounds

® Have completely reorganized B & G by districts

® \Worked with LCSD for them to take over eliminating or reducing waste, inefficiencies
maintenance of Sutro Elementary and non-cesenHalERE ey
overflow field. ® Have entered into custodial contract in Fernley

after trying for over a year to get the City to

® Developed a new Facilities Maintenance assist in oversight of B & G functions in that
position for the Dayton area and hired a e
person in that area. This will greatly ® Have developed a working list of facility repair
improve response time and reduce costs &/or CIP projects. Staff meets with internal

by eliminating windshield time customers often to evaluate priorities.

® Entered into small contract with Faber to

® Entered into small contract with Faber perform a Feasibility Study to determine if
Engineering to perform a Feasibility StUdy County owned property in Fernley is large
to determine if County owned property in enough to handle a combined Human
Fernley is |arge enough to handle a Services/Library/Senior Center.
combined Human Services/Library/Senior ® Developed a new Facilities Maintenance
Center. position for the Dayton area and hired a person

in that area. This will greatly improve response
time and reduce costs by eliminating
windshield time.



Road Division

® Completed Fortune Dr. reconstruct by
partnering with 5o Fortune, LLC and have

® State & Federal Funding —secured $1.2

million grant to replace B1610 bridge
which is scheduled for 2015. At this point
it is 100% funded.

Put grindings down on Fort Churchill Rd
by Riverview Elementary School.

Completed River Boat reconstruct and are
in process of designing intersection
options for Six Mile at Riverboat

traffic signal installed and waiting for
NDOT approval to activate.

Completed first phase of pedestrian
safety improvements on Dayton Valley
Road including LED crossing lights,
crosswalk improvements and sidewalk
repairs. Median landscaping was also
completed.
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ROAD DIVISION

® RTCchip seal project with Yerington.

® Graded roads for Fernley, gave Fernley a

surplus grader, gave Fernley funding as part of
last budget, supported Fernley during July 4t
flooding

Working with NDOT on bridge projects, Hwyso
widening, Mound House overlay (2014) Lyon
Co getting the grindings, and working with
NDOT on safety improvements at Smiths in
Dayton.

® Worked with LCSD transportation staff in an

effort to make county owned non-maintained
roads that buses travel on safer and more
passable. (we occasionally grade non-
maintained roads for bus access)

Received a $50,000 Safe Route to School Grant
to improve crosswalks, sidewalks and bus
parking/access at several locations in Dayton

Multiple Flash Flooding events last summer
and snow removal
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AREA
AC
DAYTON 33.22
MOUND HOUSE 11.78

MASON TOWNSHIP  o0.00
MARKTWAIN 24.36
MASON VALLEY 23.67
SILVER CITY 0.14
SILVER SPRINGS 8.66
STAGECOACH 5.21
SMITH VALLEY 30.24

TOTAL 137.28
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Utilities
® Carson City water intertie continued to

Douglas County

® DVE =$12.5 millionin USDA Grant/L
® Worked with Silver Springs Mutual in 2013 T2 SO rant/Loan

on CDBG grant to fund a joint mapping ® Applied for $45,000 CDBG for Mound
project House design and it was.

® Continue to discuss water intertie with ® Working with BLM and NVEnergy to get
Stagecoach ROW for sewer from MH to Dayton. Have

applied for an currently top runner (3/21)
for $500,000 grant to fund sewer line to
Dayton

® Continue to explore option of sending
Mound House sewer to Carson for at least
the industrial portion of MH.
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Utilities
® Mike Workman on Water Projects Funding Board and State Proctor

for water exames.

® Developing multi-county MSg4 Permitting program. (new stormwater
permit)

® Helped facilitate the NDEP funded Integrated Source Water
Protection Program development for all of Lyon County including
water districts and cities.
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Fleet Maintenance

® Software implementation under way but moving slowly due to staffing
issues and work load.

® Web based auction is contracted out to Faber Engineering and is
working very well since about February 2014. Got over $30,000 for a
grader with value of about $5k.

® Purchasing consolidation has been completed and working better.



DEPARTMENT

Animal Services
Assessors Office
Building Department
Cemetery

County Manager
Comptroller
Cooperative Extension
District Attorney’s Office

Emergency Management

Fleet Maintenance

VEHICLES/TRAILERS/EQUIPMENT

4

2

3
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DEPARTMENT

Facilities

Fleet

Heavy Equipment
Human Services
Information Technology
Juvenile Probation Office
Justice Court (Total)
Library

Mosquito Abatement

Fleet Maintenance

VEHICLES, EQUIMENT AND TRAILERS

24
35
36
21

2

14
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Fleet Maintenance

Senior Services

Parks

Public Guardian

Road Division

Search and Rescue
Sheriff's Office
Utilities

Volunteers in Policing
Weed Abatement

Total

DEPARTMENT VEHICLES, TRAILERS & EQUIPMENT

5

12
1
21
17
94
32
4

2

356 20



Fleet Maintenance

® Maintenance functions by community is up and working great. The Dayton Shop has both
light and heavy mechanics and SO, HS and PW vehicles are all serviced in their respective
areas, except Fernley. This has been a significant improvement across the board. In the
past this was an issue that could not be handled for some reason. Now it is the norm.

® Coordinate fleet purchases with other Government agencies. We now use Joint Purchasing
Authorities when we can for purchasing everything from heavy equipment to signs.

® Base fleet purchases based on department needs not one size fits all. Done — Fleet staff
meet with all the various departments to determine their specific needs and work with
them to develop a multi-year plan. This is an ongoing process.
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DEPARTMENT OF ADMINISTRATION

Implemented Employee Costs Spread
Sheet

Negotiated Health Care Insurance Rates
to remain neutral or small increase.

Developed and beta testing new time
sheet system

CAFR completed and no problems were
found or violations issued

Balanced budget presented to BOCC

Wage and Benefit Survey

Purchase and installation of new
accounting software in FY15

POOL/PACT Board

Transparent Nevada
Implementation of VOIP
Replacement of Copier/Printers
Fiscal Officer for several LG entities

Animal Services Supervisor position to be
filled FY1g

Animal Services NACA certification in
Progress 22



Department of Administration
® 15 POOL-PACT Training Sessions Scheduled in 2014
® 5 Employees Successfully completed Essential Management Skills certification

® Several Revisions to County Safety Plan reviewed and recommended by the Safety
Committee.

® Revisions to Personnel Policy approved by BOCC and implemented
® 2013 —Successfully negotiated concessions in l[abor negotiations

® 2014 —Successfully negotiated a 2 year contract with LCEA and currently in
negotiations with LCSEA
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DEPARTMENT OF HUMAN SERVICES

® Senior Centers Division Manager

[ J
R 1 ZATION ® - Dayton, Fernley and Silver Springs

® Essential Services Division Manager Senior Centers

® -Women, Infants, and Children (WIC) ® - Nutrition Services

- Medical and Senior Center
Transportation

® -Emergency Services

® - Employment Partnership

® -Housing Support - Representative Payee

- Homemaker Services

24



DEPARTMENT OF HUMAN SERVICES

® Support Services Division manager

® - Family Resource Center
® - Aging and Disability Resource Center
® -Independent Living Program

® - Differential Response



DEPARTMENT OF HUMAN SERVICES

® 2013 Statistics
® Senior Services =1,800
® Social Services = 4,582 + 2,200 benefit enroliment in other programs
® 16.4% of our citizens utilized LCHS Services
® Strategic plan efforts will focus on the following areas in FY15;:
® prevention
® early childhood development
® aging population
mental health
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DEPARTMENT OF HUMAN SERVICES

® INTERNAL SYSTEMS NEEDS STRENGTHENING. The organization has
become involved in a variety of community endeavors in an effort to be
responsive to community need. As a result, the organization has stretched
beyond its resource capacity and internal systems have suffered. Internal
systems need to be strengthened and an intentional effort towards staff
development needs to occur so that there is a clear understanding of the role
and deployment of responsibilities within the organization.

® Goal 1 LCHS will invest in staff and provide opportunities for professional development.

® Goal 2 - LCHS will adjust its structure and processes to respond strategically to emerging
needs within its scope.

® Goal 3 - Information will be shared throughout the organization in a manner that values
input and reaction at all levels and equips staff with the tools needed to deploy high
quality services.
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DEPARTMENT OF HUMAN SERVICES

® COMMUNICATION EFFORTS ARE INADEQUATE. Key stakeholders, other
community based organizations, and the general public do not have adequate
information about the spectrum of LCHS services or the opportunities to be
engaged as collaborative partners. As a result, people who are eligible may not
be receiving services and misconceptions about the organization reduce the
opportunities to strengthen systems and partner effectively.

® Goal 1 -There will be a general understanding of LCHS which drives people to access and
support the efforts of the organization.




DEPARTMENT OF HUMAN SERVICES

® INSUFFICIENT ORGANIZATIONAL RESOURCESTO MEET INCREASING
NEED. Human Services are dependent upon public and private funding, which
is becoming more constrained while the demand for services continue to
increase. There are insufficient discretionary resources that would allow LCHS
to be more adaptable in their response to emergent needs.

® Goal 1 -LCHS will have the resources necessary to be responsive to emerging community
needs.

® Goal 2 - LCHS will structure its service strategies in a manner that is driven by community
needs.



DEPARTMENT OF HUMAN SERVICES

® INSUFFICIENT COMMUNITY BASED SERVICES. Lyon County residents suffer
from limited access, availability, and affordability of services needed for
achieving a sufficient quality of life. The most recent economic recession has
resulted in more people requiring support to meet their basic needs. The
growing aging population is sure to exacerbate this issue. In addition, there are
insufficient prevention based services which could alleviate the need for
intervention in the future.

® Goal 1 - LCHS will be a community convener and partner for solutions that have the
greatest effect on the service populations.
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COMMUNITY DEVELOPMENT

Community Development Code drafted
and going through public hearing process

Hazard Mitigation Plan approved by
BOCC, both cities, NDEM and FEMA

Comments on various Federal Land
Management agencies plans and
documents

Master/Economic Development Plan for
Silver Springs Airport funded by FAA and
in progress

® 16 Special Use Permits-13 approved by

both Commissions, 2 withdrawn and 1
denied by both Commissions

16 Zone Change Applications-15 approved
by both Commissions, and 1 denied by the
Planning Commission but approved by the
BOCC

1 Master Plan Amendment- Denied by PC
approved by BOCC
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COMMUNITY DEVELOPMENT

® 2 Parcel Maps-1 approved and 1
denied

® 1Variance — Denied by the PC ® 1 Grading Permit Application —

» G Approved
1 Appeal — Denie the
PP y ® 8 Boundary Line Adjustments —7

Approved and 1 withdrawn

® Assisted CLCFPD with 8o Fire/Life
Safety Inspections in 2013 and 34 in
2014

® 6 Reversion to Acreage — 5
approved and 1 withdrawn

® 1 PUD —Approved by both
Commissions

® 3 Flood Plain Applications — All
Approved



AREA BUILDING PERMITS ISSUED INSPECTIONS

Dayton
Fernley
Moundhouse
Mason Valley
Silver City
Silver Springs
Smith Valley
Stage Coach

Utility Permits

COMMUNITY DEVELOPMENT

216
1
19
40
1
50
28
29
158

20145
1
78
268

271
219
97
Included Above
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COMMUNITY DEVELOPMENT

® Expansion of oil recycling operation of Best Environmental LLC, in Silver
Springs

® New Family Dollar Store and new Dollar General Store in Dayton

® Development of portion of County Airport by Cactus Air Force in Silver
Springs

® Various tenant improvements to existing industrial buildings at Air Park in
Dayton

® Extensive HVAC system upgrades at Smith Valley schools

New church in the Mark Twain area
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COMMUNITY DEVELOPMENT

® Future developments for 2014 will include:

® Additional housing construction
® Proposed dairy in Smith Valley
® Wind turbines at the wood treatment plant in Silver Springs

® Additional industrial buildings & upgrades in both Mound House and Dayton Air
Park

® Continued expansion of Best Environmental oil recycling facilities in Silver Springs
® Proposed commercial fish hatchery in Wabuska

® Proposed kosher meat processing facility in Yerington

® Continued expansion of copper and gold mining operations

Photo voltaic power generation (solar) array at Ft. Churchill power plant
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® REORGANIZATION
® 1 Director
® 1Planner
® 1 Building Official
® 2 Building Inspectors
® 1 Planning Assistant

® 1 Administrative Assistant

COMMUNITY DEVELOPMENT
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Library System

New Director
Hours added back to operations in FY14

Additional hours will be added back in FY 15 to bring system back to state
standards.

Open communications between Library and the County.
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® Assessment of Roads and Bridges
for prioritization of
replacement/repairs

® Continue involvement with
BLM/USFS on public lands and
sage grouse issues

® Begin regional-statewide
assessment and planning for
addressing aging in our
communities

FY15 PROJECTS

Sewer/waste water expansion
projects in Central Lyon County.

Expansion of water and sewer to
fairgrounds

Adoption of Parks and Community
Centers.

Legislative Session
Reorganization of LCHS and LCCD
Community Development Code

Community Plans
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address:
® Budgeting and Fiscal Pol
® Vehicle and Facility Uses

FY15 Projects

® Development of Codes that

® Work with UNCE and NNDA to
develop an Economic
Development Plan for Lyon
County. This will include bringing

icy

® Codifying Administrative Policy all 4 COCinto the fold.

into Code

® Explore opportunities for
public/private partnerships to
improve efficiencies
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